UNCLASSIFIED 
AD  NUMBER 


AD386077 

CLASSIFICATION  CHANGES 

TO: 

UNCLASSIFIED 

FROM: 

CONFIDENTIAL 

LIMITATION  CHANGES 

TO: 

Approved  for  public  release;  distribution  is 
unlimited. 


FROM: 

Distribution  authorized  to  U.S.  Gov't,  agencies 
and  their  contractors ; 

Administrative/Operational  Use;  01  FEB  1967. 
Other  requests  shall  be  referred  to  Office  of 
the  Adjutant  General  (Army) ,  Washington,  DC 
20310. 


_ AUTHORITY _ 

AGO  ltr  29  Apr  1980  ;  AGO  ltr  29  Apr  1980 


THIS  PAGE  IS  UNCLASSIFIED 


THIS  REPORT  HAS  BEEN  DELIMITED 
AND  CLEARED  FOR  PUBLIC  RELEASE 
UNDER  DOD  DIRECTIVE  5200.20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
ITS  USE  AND  DISCLOSURE. 

DISTRIBUTION  STATEMENT  A 

APPROVED  FOR  PUBLIC  RELEASE; 
DISTRIBUTION  UNLIMITED. 


SECURITY _ 

MARKING 

The  classified  or  limited  status  of  this  report  applies 
to  each  page,  unless  otherwise  marked. 

Separate  page  printouts  MUST  be  marked  accordingly. 


THIS  DOCUMBNT  CONTAINS  INFORMATION  AFFECTING  THE  NATIONAL  DEFENSE  OF 
THE  UNITED  STATES  WITHIN  THE  MEANING  OF  THE  ESPIONAGE  LAWS,  TITLE  18, 
U.S.C.,  SECTIONS  793  AND  794.  THE  TRANSMISSION  OR  THE  REVELATION  OF 
ITS  CONTENTS  IN  ANY  MANNER  TO  AN  UNAUTHORIZED  PERSON  IS  PROHIBITED  BY 
LAW. 


NOTICE:  When  government  or  other  drawings,  specifications  or  other 
data  are  used  for  any  purpose  other  than  in  connection  with  a  defi¬ 
nitely  related  government  procurement  operation,  the  U.  S.  Government 
s  thereby  incurs  no  responsibility,  nor  any  obligation  whatsoever;  and 
the  fact  that  the  Government  mfry  have  formulated,  furnished,  or  in  any 
way  supplied  the  said  drawings,  specifications,  or  other  data  is  not 
to  be  regarded  by  implication  or  otherwise  as  in  any  manner  licensing 
the  holder  or  any  other  person  or  corporation,  or  conveying  any  rights 
or  permission  to  manufacture,  use  or  seJ,l  any  patented  invention  that 
may  in  any  way  be  related  thereto. 


Best 

Available 

Copy 


AD386077 


ms 


■waMEMiM 


CONFIDENTIAL 

DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  O.C.  tOSIO 


IN  REPLY  REFER  TO 

AGAM-P  (M)  (19  Jun  67) 


oral' taps 

JbmrjsPTjyv 


St 


f Lessor 


>Je.bi7s^-y 


Lessons  Learned .7hq  .  2D  Battalion  'i 
WT Artillery  [ [JJTlQ  J 


(Q> 


L 

2(cf> 


P  <  T  i-t  1 0  h  l  ( 

SEE  DISTRIBUTION 


T  <?  jO  .  F  0  V  fi  €  <  4 


(/ft&MSFdR  1  (7f)dr-7?b-67oezJ-i 


il  3»*  47 

i 


f. 


■ 

C3 


1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  2D  Battalion  (175nm)  (SP),  94th  Artillery  for  quarterly 
period  ending  31  January  1967.  Information  contained  in  this  report 
should  be  reviewed  and  evaluated  by  CDC  in  accordance  with  paragraph 

6f  of  AR  1-19  and  by  CONARC  in  accordance  with  paragraph  6c  and  d  of 
AR  1-19.  Evaluations  and  corrective  actions  should  be  reported  to 
ACSFOR  OT  within  90  days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  insure  appropriate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  and  may  be 

^adapted  for  use  in  developing  training  material. 
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US  Army  Ordnance  School 
US  Army  Quartermaster  School 
US  Army  Security  Agency  School 
US  Army  Transportation  School 
US  Army  Signal  School 
US  Army  Special  Warfare  School 
US  Army  Civil  Affairs  School 
US  Army  Aviation  School 
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Office  of  the  Joint  Chiefs  of  Staff 
Director  of  Defense  Research  and 
Engineering 

Office,  Chief  of  Staff,  US  Army 
Deputy  Chiefs  of  Staff 
Chief  of  Research  and  Development 
Assistant  Chiefs  of  Staff 
Chief  of  Engineers 
The  Surgeon  General 
Chief  of  Communications-Electronics 
The  Provost  Marshal  General 
Commanding  General 
US  Army  Weapons  Command 

Office,  Secretary  of  Defense,  Southeast  Asia  Forces 
ATTN:  Dr.  Martin  J.  Bailey 
Research  Analysis  Corporation 
Security  Officer 

Los  Alamos  Scientific  Laboratory 
Joint  Action  Control  Office 
National  Aeronautics  and  Space  Administration 
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DEPARTMENT  OF  THE  ARMY 
2D  BATTALION  (I75nm)  (S?),  94th  ARTILLERY 
APO  Sail  Francisco,  96268 


AVFa-aT-2/94 


,5  February  1967 


bUDJOCTi  Operational  disport  for  Quarterly  Period  ending  31  January  1967 


Commanding  General,  Uo  iRPAC*  Ai-0  957 
Commanding  General,  UbANV,  APO  96307 
Commanding  General,  IPFORCEV  Artillery,  APO  96350 


It  (C)  SIGNIFICANT  tRIT  ACTIVITIES 
1.  (c)  Ueneral^  This  is  the  initial^Teport  of  this  unit.  ^ 

Activation,  Trainingy'rreparation  for  Overseas  Movement, 


Embarkation^  as  w<-U  1  l>|0^^tu r^-  asv-ii  +  r<^  0-  cA  1  v  ■  T 

Log?  vt’ic*  ,  Civil  ,  itwA.  jox  m  n  cL  a  r*  S-*  nTA(  # 

(1)  This  battalion  was  activated  as  a  1?5mra  Nun  battalion, 

bF,  rI-107,  at  Fort  oill,  Oklahoma,  on  1  June  1$ot'  with  a  personnel  on  station 
date  of  20  June  1966  and  began  an  intensified  combat  training  program  on  20 
June  1966.  On  3-9  august  1966  the  battalion  training  test  was  successfully 
completed  and  preparation  for  overseas  movement  was  begun  on  10  august  1966. 

(2)  All  vehicles  and  equipment  less  that  which  was  to  accom¬ 
pany  the  unit,  minimum  essential  equipment  (iLIJ),  were  packed,  processed 
and  shipped  by  2  September  1 966  from  Fort  bill,  Oklahoma  to  the  beaumont, 

Texas  pert  of  embarkation  where  it  was  loaded  aboard  the  Drake  Victory.  On 
14  •jepteober  1966  all  had  TAT  equipment  (HEi  to  accompany  the  unit  but  not 
to  be  nccessable  during  the  ocean  voyage)  was  shipped  from  Fort  bill,  Okla¬ 
homa  to  the  Oakland  Army  Terminal  for  loading  on  the  troop  transport  UbUS 
Eltinge.  On  18  baptember  1966  the  unit  was  notified  that  some  Red  TAT 
e^xipnij  it  could  not  be  loaded  on  the  Eltinge  due  to  cargo  limitations  of 
tha  vessel.  Therefore,  part  of  the  equipment  was  loaded  aboard  the  Purdue 
Victory  which  was  due  to  arrive  at  the  same  port  of  debarkation  prior  to 
the  U0N0  dltingo.  No  problems  were  expected  but  one  officer  from  tha  bat¬ 
talion  was  detailed  to  accompany  the  equipment  shipped  on  tha  Purdue  Victory. 

(3)  Personnel  of  the  unit,  loss  a  25  nan  roar  d  2tachnont/ad- 
vance  parly  dapartad  Fort  bill,  Oklahoma  on  22  and  23  September  1966  by 
rail  movement,  commercial  air  and  chartered  air  flights.  All  personnel 
arrived  at  the  Oakland  Army  Port  of  Lhbarkation  by  1000  hours,  24  beptomber 
1966  and  innjdiatoly  embarked  on  tha  US  NS  El  tinge  which  sailed  at  1500  hours 

1  24  September  1 966. 

OT<tP  b.  (U)  Ocean  Movement,  Debarkation,  Preparation  for  Tactical  De- 

4>70AP  f  ploynant. 

DOWNGRADED  AT  3  YEAR  INTERVALS!  ,  .  ,  ,  , 

Declassified  after  12  YEARS  0  )  Ocean  Movement.  Two  significant  problems  occured  during 
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the  voyage  aboard  the  US  NS  El  tinge  - 

(a)  Space*  Because  of  the  United  space  available  and  the 
number  of  troops  aboard  (approxir.  ately  2800)  there  was  very  little  apace  to 
store  and  safeguard  the  Yellow  TAT  equipment  (M3E  which  was  to  be  aooessable 
for  use  during  the  voyage)  •  Crated  individual  weapons  had  to  be  uncrated  and 
issued}  the  ozyptographic  equipment  had  to  be  stored  in  a  hospital  ward  and 
facilities  for  olassroom  typ®  training  ware  extremely  limited.  Only  one  very 
small  windowloss  stateroom  was  available  to  the  battalion  personnel  section 
for  payroll  preparation  and  record  prooossing. 

(b)  Laundry.  Basic  issue  of  fatigue  uniforms  was  4  sets 
per  individual  and  had  been  issued  to  individuals  when  this  unit  departed  the 
United  States.  Laundry  facilities  were  not  available  aboard  ship.  By  the  4th 
of  October  (10th  day  at  sea)  individuals  were  prohibited  from  doing  their  own 
laundry  by  a  water  shortage  aboard  ship.  Conditions  due  to  heat  and  work  de¬ 
tails  were  not  enhanced  by  the  laundry  problem.  Although  arrangements  wore 
made  to  have  laundry  processed  at  Okinawa,  those  were  not  successful  and  re¬ 
sulted  in  loss  of  individual  clothing  on  an  extensive  basis  throughout  the 
battalion. 

(2)  Debarkation.  After  departure  from  Okinawa  on  11  Octobor 
1966  the  US  No  Eltinge  was  diverted  from  its  original  destination  (Qui  Nhon, 

J3G4)  north  to  Da  Nang,  HG3,  to  dubark  the  battalion  and  the  1st  Battalion, 

40th  Artillery.  Debarkation  of  personnel  was  satisfactory.  Equipment  of  the 
two  battalions,  however,  was  in  the  bottom  of  the  ship's  hold  since  other  units 
had  been  scheduled  to  debark  first  when  loading  was  dope  at  Oakland.  All 
equipment  aboard  the  ship  had  to  bo  off  loaded  into  lighterB  and  then  much 

of  it  reloaded.  The  operation  required  4  days. 

(3)  Preparation  for  Deployment.  The  unit  landed  at  Da  Nang, 
Vietnam  on  15  Ootob.r  1966,  and  was  staged  at  Bod  Beach  on  the  North  border 
of  the  city.  The  Drake  Victory  with  all  voihicles  and  othor  equipment  hnd 
arrived  on  11  October  1966,  was  off  loaded  and  equipment  was  being  processed 
anl  guarded  by  the  25  man  advance  party,  however,  because  of  tho  facilities 
of  port)  the  equipment  was  located  approximately  17  r<  ad  miles  from  tho 
troop  itaging  area.  The  Hod  TAT  equipment  off  loaded  from  the  USNS  sltinge 
was  brought  to  a  third  location.  She  balance  of  the  Had  TAT  equipment  was 
still  at  sea  aboard  the  Purdue  Victory  dostined  for  Vung  Tnu.  It  was  not 
rjceivud  until  mid  November  after  being  transhipped  twice. 

c.  (C)  Tactical  Deployment. 

(l)  Tho  battalion  (minus  Battery  A)  wri3  to  novo  to  Comp  J.J. 
Curroll,  coordinates  YD035545»  12jr  miles  Southwest  of  Dong  Ha  to  provido 
general  support  for  the  3d  Marine  Division.  Tho  guns  and  all  heavy  equip¬ 
ment  departed  Da  Nang  by  sea  on  LCU' s  on  18  Octobor  1966  and  arrived  at  Dong 
Ha  r,n  19  October  1966.  The  balance  of  Hqs,  B,  C  and  Svo  Batteries  loss  20 
vehicles  and  40  men  mot  :r  marched  from  Da  Nang  to  Phu  Bai  to  Huo  to  Dong  Ha 
on  20  October  1966  arriving  at  Dong  Ha  at  1700  hours.  Service  Battory 
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oooupied  a  position  at  Dong  Ha.  The  guns  and  heavy  equipment  join.-d  the 
remainder -of  the  column  and  moved  to  Camp  J.J.  Carroll  arriving  at  1610 
hours.  The  final  movement  of  20  vehicles  and  accompanying  personnel  moved  from 
Da  Neng  on  25  October  1966  to  Dot  g  Ha  and  Camp  Carroll.  Upon  arrival  at 
Camp  Carroll,  BatteryB,  6th  Battalion,  27th  Artillery  was  attached  thereby 
forming  a  full  12  gun  battalion  at  this  location. 


(2)  Battery  A.  Battery  A  moved  by  sea  aboard  a  Landing  Ship 
Tank  on  20  uctober  1966  arriving  at  Chu  Lai  (vie  coordinates  BB535075)  on 
21  October  1966.  The  battery  occupied  a  t  jnporary  position  in  the  vicinity 
of  coordinatos  Bo535075*  On  26  October  1966,  the  battery  moved  to  its  pre¬ 
sent  position  at  coordinates  B8631851  .  They  are  in  goneral  support  of  ele¬ 
ments  of  the  1st  marine  Division. 


2.  (U)  Intelligence 


a.  General,  jiost  of  the  intelligence  information  available  to 
this  battalion  i3  provided  oy  the  U.b.  marine  Corps,  bone  information  has 
been  obtained  fron  organic  forward  observers  and  air  observers  although  an 
organic  air  section  is  not  available. 

b.  Weather.  The  monsoon  season  had  begun  in  this  sector  vhon 
the  battalion  arrived.  It  has  been  characterized  by  torrential  rains  of 
several  days  duration  and  prolonged  periods  of  low  overcast  cloudy  days 
with  tempera turos  in  the  low  fiftios.  Obviously  air  observation  has  been 
restricted  since  aircraft  could  not  fly  and  ground  observations  limited  by 
poor  visibility. 


c.  Forward  Obsorvors.  The  forward  observers  of  this  battalion  are 
not  assigned  or  attached  to  specific  units  but  do  accompany  separato  patrols 
as  requested  during  search  and  destroy  missions.  One  observation  party  is 
usually  located  with  a  Ilarino  forco  on  the  "Hock  Pilo"  at  coordinates 
XD9856.  Hftiis  particular  location  provides  excellent  observation  of  three 
major  val  leys  south  of  the  DMZ. 

d.  Aerial  Observations.  All  aerial  observations  is  coordinated 
through  the  12th  Ilarino  Huginent.  Army  and  ilarino  aerial  observers  ftro  con¬ 
solidated  and  are  assigned  missions  on  a  rotational  basis.  All  aerial  obser¬ 
vers  underwent  a  40  hour  refresher  oourso  during  the  month  of  January  1967. 
‘ihia  ceurso  wus  conducted  by  the  12th  Karine  Begin  on  t.  Battery  A  provides 
one  air  observer  to  the  U.B.  Ilarino  Corps  1st  Field  Artillery  Group  at  Chu 
Lai. 


0.  Burvoy  Data.  Obtaining  accurato  survey  data  has  presented  no 
particular  problem  to  this  battalion.  Survey  control  points  with  updated 
data  are  aoatterod  throughout  the  Northern  (Juang  Tri  Province.  Information 
contained  in  the  recently  updated  L7014  series  1«50,000  naps  have  also  con¬ 
tributed  to  improve  survey  data. 
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f.  Moteorlogical  Bata.  The  metro  sootion  of  this  battalion  has 
thus  far  provided  electronic  data  in  an  oxoollont  manner.  Tho  section 
normally  provides  three  met  messages  each  dny  ranging  from  8  to  10  lines. 

The  seotiOn  has  provided,  on  occasion,  six  net  messages  in  one  24-hour 
period. 

3.  (C)  Operations  and  Training  Activities 

a.  (U)  flan- .  3d  iiarine  Bivision  OPLaN  377-66  (currently  under 

revision) 

b.  (C)  Operations. 

(1)  Mission.  The  mission  of  the  battalion  at  Camp  J.J.  Carroll 
is  to  provide  (&  for  the  3d  iinrine  Bivision.  In  addition,  supporting  firos 
for  the  Khe  bahn  bpecial  Forces  Comp  can  be  provided  as  required.  Battery  A 
provide j  Ob  for  tho  1st  Marina  Division  in  tho  vicinity  of  Chu  Lai  and  can 
fire  in  support  of  the  bpooial  Forcos  Camps  Tra  Bong,  Ha  'Thanh  and  Ilinh  Long. 

(2)  An  organizational  ohart  is  attached  (Inclooura  l). 

(3)  Capabilitios .  From  tho  Camp  J.J.  Carroll  position  the 
battalion  can  support  iQio  bahn  and  fire  into  and  aoross  the  DMZ  from  the 
Gulf  of  Tonkin  on  tho  inst  to  ooordinatos  XD755651  in  tho  West.  Only  tho 
v/estom  13  kns  of  the  MZ  are  out  of  ttago  of  tho  battalion.  Battery  A 
can  support  tho  Special  Forcos  Camps  at  Tra  Bong,  ooordinatos  BS344980,  Ha 
lhanh,  coordinates  BS394702  but  mi3t  displaoe  to  ooordinatos  B'3636785  to 
support  Minh  Long  at  coordinates  540518. 

(4) .  Bisplacenents. 

(a)  Battalion.  One  platoon  (2  guns)  was  displaced  from 
Camp  J.J.  Carroll  to  coordinates  XD987553  on  tho  night  of  26  January  1967 
to  provide  protection  and  support  of  a  large  patrol  and  extraction  force. 

There  ware  no  difficulties  oncountorod  although  tho  displacement  occurred 
at  2350  hours.  Protection  for  the  displacement  consisted  of  two  M-42  Twin 
40am,  bp,  Guns  and  a  security  forco  of  40  Marinos. 

(b)  Battery  A.  Battery  A  has  displaced  from  its  base  cwp 
to  ooordinatos  Bb6 36785  on  two  occasions,  0  Beoonbor  1966  and  12  Beoombor 
1966.  Both  displacements  were  carried  out  without  incident.  Protection 

fur  tho  displacements  consisted  'of  a  reinforced  platoon  of  Marinos  plus  a 
Marino  ^nginoor  squad  to  ohock  and  sweep  all  bridges.  In  both  cases,  the 
Battery  A  displacomnts  were  in  support  of  soarch  and  destroy  operations 
being  carried  out  by  the  1st  Marine  Bivision. 

(5)  Ammunition  Expenditures.  The  following  are  thd  total  ' 
rounds  fired  during  tho  period  1 
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October  2 >311 

fiovenber  3>693 

December  6 >41 5 

January  6.039 

20,453 

(6)  Gun  Tubes  Upended.  There  have  been  19  tubes  changed 
during  the  reporting  period. 

(7)  Other  Attachments.  The  battalion  has  exercised  operation 
control  of  I-l  Battery,  4th  Battalion,  12th  Marines  (l55ron  Howitzer,  il-109), 
since  the  16th  of  December  1966. 

c.  (U)  Training. 

(1)  Training  for  the  battalion  encompassed  three  phases: 

(a)  Individual  replacement  indoctrination 

(b)  Dornal  unit  instruction 

(c)  Integrated  training 

(2)  ’'Classroom"  instruction  for  the  thirty-day  period  pre¬ 
ceding  the  date  of  this  report  stressed  the  following  subjects: 

(a)  Geneva  Convention 

(b)  Safety 

(c)  Character  Guidance 

(d)  Code  of  Conduct 

(e)  Command  Information 

(f)  safeguarding  Defense  Information 

(g)  First  Aid 

(h)  ilateriel  xieadiness 

(3)  Integrated  subjects  included  in  day-to-day  operations 
were  those  required  in  any  tactical  operation,  i.e.,  light  discipline,  nap 
reading,  range  estimation,  etc. 

(4)  Familiarization  firing  with  individual  weapons  was 
stressed.  jSaoh  individual  in  the  battalion  fired  at  least  once  a  month. 
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d.  (U)  Chemical,  .restraining  in  OdA  subjects  will  1  e  emphasized 
during  the  second  calender  quarter  of  1 967 • 

e.  (U)  xbf M.i.  Jot  applicable. 

f.  (U)  Firing  Platforms . 

(1)  The  monsoon  began  in  the  area  when  the  battalion  arrived. 

The  soil  is  a  clay  type,  not  the  usual  laterite  frequently  found  in  Vietnam. 
a  ser.ious  problem  of  the  guns  sinking  in  the  mud  developed  requiring  frequent 
repositioning  of  the  guns  in  the  battery  area,  delaying  of  the  guns  at 
night  was  necessarily  slow  and  it  became  difficult  to  position  the  guns  with¬ 
out  cant.  Assistance  in  building  permanent  platforms  to  position  the  guns  on 
was  provided  by  III  Marine  Amphibious  Force.  To  date  5  gun  platforms  have 
been  completed  in  accordance  with  the  plan  attached  (inclosure  2).  The  gun 
platforms  have  provided  a  stable  base  from  which  to  fire,  have  kept  the  guns 
out  of  the  mud  thus  reducing  the  maintenance  problem,  and  have  facilitated 
relaying  the  pieces,  especially  at  ni$it.  displacement  of  the  weapons  during 
firing  is  also  minimized  (normally  2-4  nils  after  4  rounds  of  charge  3  vrs 
10-1 5  nils  when  emplaced  in  soft  earth). 

4.  (U)  Logistics. 

a.  support  Structure.  The  battalion  was  deployed  in  the  3d  mrine 
division  area  of  operation  and  the  normal  Army  logistics  structure  naturally 
did  not  exist.  Forward  support  elements  (FST)  of  the  1st  Logistic  Command 
wore  j:  tiblieh  ;d  at  Jong  il;  and  Chu  Lai  with  a  support  company  at  Da  Jang  and 
the  following  procedure  were  established* 

(1)  Class  1  and  3  Supplies  are  drawn  from  ilarine  Corps  facilities 

(2)  Class  5  is  provided  by  rhe  1st  Logistical  Command  and  stored 
in  Ubi-IC  ammunition  dumps  at  Jong  da  and  Chu  Lai. 

(3)  Class  2  and  4  items  common  to  both  the  Aimy  and  Marine  Corps 
are  requisitioned  through  the  FSN  from  tho  Ub  Naval  .support  activities  at  Da 
Nang  and  Chu  Lai. 

(4)  nopair  parts  are  provided  by  the  1st  Logistical  Command 
fro  1  eui  Nhon.  A  parts  supply  facility  has  been  established  at  Da  Nang  and 
limited  parts  are  available)  at  dong  Ha. 

(5)  Third  echelon  maintenance  support  would  be  provided  by  the 
rod's  at  Dong  Ha  and  Chu  Lai. 

.  b.  dupport  adequacy. 

(l)  General  dupport.  The  unit's  advance  party  included  suf¬ 
ficient  supply  personnel  to  establish  accounts  and  begin  requisitioning  on 
3  October  1966.  Class  I,.  Ill  and  V  items  have  posed  no  problem  to  date. 
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Of  a  total  of  932  requisitions  for  Class  II  and'  IV,  292  have  been  validated 
and  149  have  been  filled  or  partially  filled.  Few  expendable  II  and  IV  sup¬ 
plies  were  reoived  through  the  forward  support  element  until  approximately 
1  January  1967*  although  the  battalion  had  brought  the  authorized  15-day 
supply  of  expendable  items  from  CURUu,  they  in  essence  had  to  last  2£  raonthB 
supplemented  with  what  could  be  b or- owed  locally  from  other  military  units. 
With  the  expansion  of  the  supporting  FSE  in  Dong  Ha  and  Chu  Lai,  logistical 
support  improved  markedly  during  the  month  of  January  1967* 

(2)  Maintenance  Support  and  bupply. 

(a)  Gun  Maintenance,  bupport  of  the  battalion  guns  has 
been  excellent,  The  ordinance  mechanics  and  repairmen  have  been  knowledge¬ 
able,  experienced,  and  were  invaluable  in  keeping  the  guns  operational. 

(b)  Gun  Repair  Farts,  There  have  not  been  any  severe 
problems  in  obtaining  deadline  parts  for  the  guns.  The  request  for  such 
parts  have  been  expedited  by  TWX's,  telephone  calls  and  air  supply.  This 
procedure  was  used  extensively  prior  to  the  stockage  of  an  appreciable  amount 
of  parts  by  the  forward  support  element. 

(o)  Repair  Farts  for  automotive  and  Engineer  Equipment, 
borne  difficulty  has  been  experienced  in  obtaining  repair  partB  for  automo¬ 
tive  and  engineer  equipment.  This  is  especially  true  of  major  components 
such  au  engines,  transmissions,  fuel  injector  pumps,  ate. 

(d)  Tech  bupply.  The  overall  functioning  of  tech  supply 
wan  very  slow  during  the  first  months  in  country.  The  authorized  15-day 
supply  of  FLL  brought  with  the  unit  was  about  9gK>  fill.  This  PLL  had  to 
last  for  approximately  2  months  since  the  first  PLL  parts  that  were  requi¬ 
sitioned  were  not  received  until  the  3d  week  of  December  1966.  By  mid 
January  1967,  the  supporting  tech  supply  began  to  improve  and  requisitioned 
parts  began  to  arrive  in  satisfactory  quantities.  During  January  the  unit 
also  began  receiving  validations  and  status  cards  on  outstanding  requisi¬ 
tions.  As  of  31  January  1967,  over  5Cf/o  of  the  requisitions  have  either  been 
filled  or  validated.  As  of  31  January  1967,  2237  parts  requisitions  have 
been  submitted,  652  validated  and  513  filled  or  partially  filled.  The  PLL 
stati’s  as  of  31  January  is  as  follows! 

LINS  COLUMN  1  COLUMN  2  COLTMJ  3  COLUMN  4  COLUMN  5 

Total  of  °/o  of  total  °/o  of  total  c/o  of  total  a/o  of  total 


line  items 

at  100/> 
fill 

at  50^ 
fill 

at  25V° 
fill 

at  0 
balance 

1.  nctillery 

169 

12/o 

IIS 

Cl/* 

17/* 

2.  Auto  &  ^ng 

853 

73 

6 

1 

20 

3.  cigna 1 

75 

03 

0 

0 

17 

4*  'Itrmutr  &  Chon 

-A 

JL 1 

5.  Total 

1,349 

72?& 

6c/o 

20/o 
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e.  Transportation. 


(l )  Transportation  of  sunplies  and  equipment  to  both  the  Dong 
Ha  and  Chu  lei  areas  has  been  a  major  problem.  All  materiel  must  be  trans¬ 
ported  by’ air  or  by  sea  aisihg  LCU's  to  Dong"Ha  from  Da  Hang  and  LST's  from 
Da  iTa.11  g  to  Chu  Lai.  In  addition,  pilferag!  is  a  problem  at  the  immediate 
loading  and  shipping  points.  Hoad  networks  from  Da  Nang  to  Dong  Ha  and  Chu 
Lai  can  not  be  used  extensively  since  they  are  in  contested  territory. 

5*  (J)  Civil  Affairs.  A  MJDCAr  program  was  started  in  mid  January  in 

conjunction  with  the  3d  ilarine  Hegiment  in  their  TAOR.  Although  this  bat¬ 
talion  has  been  assigned  7  villages,  only  2  are  secured  at  this  time.  Lia¬ 
ison  has  been  established  in  these  2  villages  and  43  patients  treated  during 
two  visits.  The  program  will  be  expanded  as  quickly  as  possible. 

6.  (U)  Personnel 

a.  (C)  Administration/Personnel. 

(1 )  Jhi3  battalion  .is  assigned  to  I  Field  Force  Vietnam  Artil¬ 
lery  for  Army  peculiar  administration.  Battery  B,  6th  Battalion,  27th  Artil¬ 
lery  became  attached  to  this  battalion  for  administration  on  15  October  1966. 

(2)  Normal  hi  activities  have  been  conducted  since  arrival  in 

Vietnam. 

(3)  strength. 

(a)  Authorized  .and  assigned  strength  for  the  period  end¬ 
ing  31  January  1 967  * 


UNIT 

AUTHORIZE 

ASSIGNED 

OFF  WO  HI 

OFF  WO  JEM 

2/94 

34  4  522 

31  4  535 

B/6/27 

3  0  110 

4  0  96 

(b)  Changes  during  the  period 

indicated: 

UTaJ 

.  'CAINS  . 

LObbSS 

OFF  WO  M 

OFF  WO  jgM 

2/94 

1  0  41 

2  0  18 

B/6/27 

1  0  10 

1  0  20 

(c)  Casualties  during  the  period  indicated: 


TYPH  MEjBTP. 

Non-Battle  Death  1 
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(4)  Personnel  Management. 


(a)  during  the.  r*-i.'orting  p.  riod  normal  part'cnnol  work  has 
been  accomplished.  Pay  has  bean  a  problem  in  that  the  unit  had  to  convert 
all  finance  records  to  the  Marine  Corps  Pay  system  (the  data  card  system  for¬ 
mally  used  by  the  Army)  since  there  was  no  Army  finance  office  in  the  area  to 
pay  the  battalion.  In  addition,  the  finance  reoords  of  battery  B,  6th  Bat¬ 
talion,  27th  Artillery  were  also  converted.  A  total  of  673  records  were  in¬ 
volved.  In  January  1967  an  Army  Finance  Office  was  established  at  Da  Nang, 
the  records  were  reconverted  and  the  unit  is  now  under  the  Any  pay  system. 
Paydays  for  the  battalion  have  been  as  follows* 

(l)  17  October  1966  -  Partial  Pay  for  September 


October 


(2)  14  November  1 966  -  Balance  of  pay  for  September- 


(3)  5  December  1 966  -  November  pay 

(4)  31  December  1966  -  December  pay 

(b)  31  January  1 967  -  January  pay 


Very  few  complaints  were  received  on  the  January  1 967  payday  when  pay  data 
sheets  were  distributed  with  the  pay. 


(5)  Morale,  The  morale  of  the  unit  iB  outstanding. 

(6)  Program.  The  following  out-of-country  Ms  have 
been  allocated  to  this  battalion* 


LOCATION 


NOV  DSC  JAI7 


Bangkok 

Hong  Kong 

Kuala  Lumpur 

ilanila 

Singapore 

Penang 

Taipei 

Tokyo 

Hawaii 


Totals 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


2 

2 

0 

0 

0 

0 

2 

2 

0 

8 


7 

8 
4 
1 

3 

2 

9 

8 

JL 

51 


(7)  Decorations  and  Awards.  The  following  awards  and  decora¬ 
tions  have  been  presented  during  the  period* 

Amy  Commendation  iledal  J 
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(8)  Hail,  This  battalion  experienced  some  difficulty  with 
mail  initially  in  that  mail  was  forwarded  from  the  last  (X.HJS  duty  station 
to  APO  96291  vhioh  was  the  planned  debarkation  point  in  Vietnam.  Later, 
this  was  ohanged  to  96289*  Upon  arrival  in  Vietnam  the  battalion  was  init¬ 
ially  serviced  by  the  Air  Foroe  APo  96362  at  Dong  Ha  until  the  Army  APO  oould 
be  set  up,  APO  96269.  This  change  cf  APO's,  four  within  a  month,  initially 
oaused  delay  of  mail  forwarded  from  Fort  Bill. 

(9)  religious  Services,  Religious  aervioes  are  scheduled  and 
held  weekly  by  Protestant  and  Catholic  Chaplains  assigned  to  serving  Harine 
Corps  units. 


(lO)  liedical .  This  battalion  operates  a  battalion  aid  station 
and  has  an  organic  surgeon.  The  following  statistics  are  submitted! 


(a)  Total  patient  visits  (EJnit  personnel)  399 

(b)  Admitted  to  hospital  (In-Countiy)  25 
(0)  evacuated  out-of-country  3 
(d)  lialaria  cases  2 


(11)  Oiucipline,  Law  and  Order.  Judicial  and  non-judioial 
actions  inoludei 

A..?JICLE  15  SUitilARY  CPU  If  oPJCIAL  CPU-fl  GENERAL  CPU 

28  0  2  0 

(12)  Safety  Recordable  Accident  by  unit  arei 

VEHICLE  PJRSObTNEL 

3  2 

(13)  Education.  There  are  presently  no  education  facilities 
in  the  battalion. 
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SECTION  II:  (C)  CQiilAND  Eil'S  Q3S EHVATIUN  AND  RECOjM^DATIOKS 
PAST  I:  OBSERVATIONS  (LiiHdONS  LEAM'ZD) 

1.  (U)  Personnel 


a.  Item*  Late  Receipt  of  allotments 


Disouesiont  Some  of  the  dependents  did  not  receive  their  allot¬ 
ments  on  schedule  although  the  requests  were  processed  in  what  appeared  to  bo 
adequate  time.  The  following  month,  two  allotment  checks  were  received. 


Observation*  all  allotments  of  units  departing  for  overseas 
should  be  forwarded  10  weeks  prior  to  initial  starting  date  rather  than  6 
weeics  which  is  now  used  as  the  planning  factor. 

b.  Item*  Protection  of  Blank  Forms 


Discussion*  L  good  supply  of  blank  forms  v/as  brought  with  the 
battalion  and  carefully  packed.  However,  the  movement  of  the  unit  during 
the  monsoon  season  and  inadequate  dry  storage  facilities  proved  that  inad¬ 
equate  protection  was  afforded.  Many  forms  were  ruined,  especially  the  D\ 
Form  2139,  iianual  Pay  Voucher. 

Observations*  Blank  forms  should  be  packed  in  waterproof  wrap¬ 
pings  before  shipment  to 'Vietnam.'  a  ■ 

2.  (Cj  Operations. 

a.  Item*  Damaged  or  otherwise  unserviceable  Powder  Components 

Discussion:  Approximately  2 O/o  of  the  1  75^uti  powder  is  not  safe 
to  fire,  aider  existing  inspection  oritteria,  when  it  reaches  the  gun  position. 
One  lot  (63318-57)  was  suspended  when  the  primer  burned  a  hole  through  the 
ignitor  pad  but  failed  to  set  off  the  chargo,  thus  causing  a  dangerous  hang- 
fire-  Two  hundred  forty- two  cannisters  of  this  lot  wore  trucked  19  miles 
cv „r  marginally  safe  roads  to  the  gun  positions  before  attempting  to  fire 
then.  The  powder  in  the  foregoing  instance  was  dry,  however,  the  character¬ 
istic  •'..lor  of  other  was  missing.  'The  majority  of  unserviceable  powder  is 
uns,  t\  because  of  mishandling  in  transit,  baverely  dented  cannisters  from 
wh.  ch  powder  cannot  be  extracted  are  found  daily.  The  denting  caused  broken 
and  fluked  igniter  tubes  which,  under  present  inspection  procedures,  must  b;. 
destroyed,  borne  powder  has  been  found  to  bo  wet  when  opened,  although  the 
amount  to  date  hne  been  an  insignificant  part  of  the  total. 

Observations*  Powder  cannisters  are  relatively  thin  and  fragile 
containers  and  must  be  treated  ns  such  in  the  supply  chain.  Caro  by  fork¬ 
lift,  operators,  in  particular,  will  help  to  eliminate  or  reduce  this  unsnl 
isfictory  condition. 
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b.  Itent  anticipating  Looation  of  HVA/VC 

Discussion  t  This  bat  tali.  n  has  tried  several  systems  to  en¬ 
hance  rapid  response  to  rcquoe is  for  fire.  Upon  initial  occupation  of 
position,  guns  wore  laid  by  platoons  on  various  azimuths  around  .the  oompaBS. 
Dispite  the  wide  coverage  afforded  by  this  system,  too  often  platoons,  a 
battery  or  the  battalion  had  to  bo  relaid  to  bring  under  fire  a  target  in 
a  totally  new  direction.  Subsequently,  guns  renained  laid  in  the  direction 
of  the  last  target  fired;  thio,  too,  proved  to  be  unsatisfactory.  The  pre- 
cent  system  for  anticipating  targ:';o  shortens  response  tine  considerably. 

By  using  all  available  intelligence  inicmatior,  studying  the  trends  of 
eneyy  noveoent,  and  knowing  his  fondness  for  s tricking  lightly  defended 
outposts,  the  guns  can  be  ained  toward  the  nest  likfely  .target' areas  well 
ahead  of  the  need  for  fire.  •  Guns  are  laid  after  dusk  to  deny  the  enemy 
knowledge  of  the  direction  of  fire.  Generally,  one  or  more  tubes  are  pointed 
toward  adivsor  outposts  which  are  subject  to  attaok  or  harassment,  and  two 
or  ./.or 9  tubes  are  pointed  toward  the  infiltration  routes  from  the  DMZ.  Other 
gunu  a1  9  laid  for  HdJ  fires  or  pointed  toward  NVA/VC  harboring  areas.  Barely, 
j  a  3un  relaid  to  fire  upon  a  target  which  has  surprised  the  battalion.  On 
tb  -e  occasions  when  a  gun  must  be  relaid,  the  new  area  df  fire  is  evaluated 
Jr  light  of  the  current  eneqy  situation  and,  if  necessary,  a  new  balance  is 
*?i., uck  in  the  lay  of  the  battalion.  The  ourrent  prediction  system  has  saved 
r  ry  precious  minutes  when  a  target  was  open  to  attack. 

Observations  t  Guns  nay  be  laid  at  leisure  which  reduoes  wear 
and  tear  on  the  carriage.  The  benefits  of  preliminary  targeting  are  obvious 

e .  Item*  burveillanca  of  Effect 

iM.soussic.nt  The  preponderance  of  1 75nn .  gunfire  has  been  expended 
upon  unobserved  neutralization  and  H&I  missions,  beveral  missions  fired  upon 
targets  of  opportunity  have  been  observed  by  Marine  Patrols  or  aerial  observers 
The  usual  immediate  surveillance  report  is  "Effect  on  Target"  or  "Good  Coverage-* 
Harely,  because  of  dense  trees  or  thick  vegetation,  has  a  specific  effect  sur¬ 
veillance  been  reported  to  PDC.  Many  damage  reports  have  been  received  hours 
rr  days-  completion  of  a  mission,  however,  actual  casualty  assessments, 

[.’-  •T  pracJ :  cal  purposes,  have  not  been  t  frequent. 

Observati '.ns »  Units  t"  fire  into  jungled  terrain  should  not  ex¬ 
pect  sch  .olbo  k  surveillance  reports.  It  is  important  for  the  morale  of  the 
sun  crews  to  give  then  all  available  surveillance  reports. 

d.  Itent  Survey  Control 

Plsoussiont  ourvoy  oontrol  was  extended  from  Hill  250  located 
appr  eelmatoly  1000  neters  from  tho  battalion  position  area. 


CONFIDENTIAL 


(  CONFIDENTIAL 

AVFA-AT-2/94  5  February  1 9^7 

SUBJECTt  Operational  Report  For  ffciarterly  Period  Ending  31  January  1967 


Observational  Th«  trig  marker  plaoed  by  the  Vietnamese  Geo¬ 
graphical  booiety  and  verified  by  the  Frenoh  in  1962  proved  to  be  a  valid 
control  point.  Closing  aocuraoy  exceeded  1:19,000. 


e.  Itemi  Effects  on  Targets 


Discussion i  The  variety  if  vegetation  ab  funding  in  this  area 
of  operation  critioally  effects  fuze  selection.  Current  maps  accurately 
depict  the  type  of  ground  cover  and  nnist  be  studied  carefully  before  plan¬ 
ning  fires.  The  most  satisfactory  fuze  or  fuze  combinations  are  as  follows: 


(1)  Dense,  heavily  canopied  jungle:  IOO70  delay  will  penetrate 
to  ground  level  oausing  tree  blow-down  and  wood  fragmentation. 

(2)  Lightly  forested  regions!  iiixed  fuzo  (quick  and  delay) 
oausea  immense  damage,  tree  blow-down,  oratering  and,  depending  upon  the  angle 
of  fall,  some  air  bursts. 

(3)  Elephant  grass  and  brushwood!  Fuze  quick  (VT  on  troops  in 
the  open)  produces  excellent  effect. 

The  Coop  B  projectile  fill  appears  to  create  a  sharp  pressure  wave  which  up¬ 
roots  or  snaps  trees  as  much  as  fourteen  inches  in  diameter.  Patrols  which 
have  crossed  jungled  areas  report  that  tree  blow-down  from  a  single  shell  is 
so  severe  that  one  to  throe  hours  is  required  to  traverse  the  impact  point. 


Observations :  The  S3  should  make  as  thorough  a  map  study  of  the 
strike  zona  as  tine  permits  to  learn  the  roquiremont  of  a  particular  target. 
It  may  be  just  as  critioal  to  eliminate  tree  blow-down  during  LZ  prep  fir">s 
as  it  is  to  oause  it  whan  firing  upon  onomy  troops.  Unless  firsthand  know¬ 
ledge  exists  of  tho  target  area,  maps  should  be  trusted  to  accurately  depict 
the  type  of  vogotation. 


f.  Item!  Sooond  b trikes 

Discussion!  The  HVA/VC  will  expend  ovoxy  effort  to  recover 
tnoir  dead  for  burial,  and  will  effect  recovery  from  the  battlefield  as  rap' 
idly  a3  possible.  Therefore,  after  sholling  troops,  this  unit  makes  it  a 
practice  to  wait  15-45  minutes,  then  fire  several  rounds  randomly  into  tho 
aoras  already  saturated  to  hit  the  recfveiy  details. 

Observations  1  Whether  this  procedure  actually  works  is  specu¬ 
lative  at  this  point  of  tine. 

3*  (u)  becurity  and  Intelligence,  loss  Communications  Intelligence, 

n,  Itemi  Gummed  papor  tape  for  soaling  classified  material. 
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bUDJ  jC'i’i  Operational  uoport  For  Quarterly  Period  Ending  31  January  1967 

Discussion)  AH  380-5  requires  that  gummed  paper  tape  be  util¬ 
ized  to  secure  classified  material  for  shipments  .ixperienco  in  storing 
gummed  paper  tape  indicates  thAt  it  should  be  stored  in  a  cool  ixy  place* 

During  monsoon  seasons,  the  humidity  causes  the  paper  tape  to  adhere  to  it¬ 
self  rendering  it  useless.  Postal  regulations  prohibit  the  use  of  self 
sealing  tape,  i.e.,  masking  or  scotch  tape  as  it  can  be  removed  and  replaced 
very  easily. with  properly  applied  heat.  The  use  of  gummed  military  envel¬ 
opes  also  involves  the  same  difficulty. 

Observations t  Units  expecting  to  arrive  in  the  republic  of 
Vietnam  should  consider  stocking  a  good  supply  of  gumless  tape  and  liquid 
glue  or  muocilage,  which  can  be  applied  to  the  tape  at  the  time  of  utili¬ 
zation.  Faoilitios  responsible  for  procurement  of  gummed  envelopes  should 
make  available  gumless  tape  and  envelopes  to  units  in  the  itopublio  of  Vietnam. 

b.  Item«  CurroAt  Station  List 

Discussion 1  After  arrival  in  oountry  this  unit  was  unable  for 
an  extended  period  of  time  to  locate  or  have  access  to  a  current  station 
list  with  APO's  and  town  locations.  The  unit  was  required  to  contact  other 
units  in  HVN  for  transfer  of  equipment  without  benefit  of  information  as  to 
town  location  or  APO. 

Observations  1  Current  station  lists  with  the  APO's  and  town 
locations  should  be  made  available  to  units  immediately  upon  arrival  in 
country  and  should  be  updated  monthly. 

o.  Itami  Warning  System 

Discussions  Units  usually  ubs  various  sound  producing  devices 
or  methods  such  as  vehicle  horns,  beating  on  sholl  casings,  etc.,  to  pro¬ 
vide  warnings  in  the  avjnt  of  ground  or  air  attack,  CBR  attacks,  eto.  Al¬ 
though  such  devices  are  frequently  satisfactory  at  battery  or  company  level, 
tho  largo  base  comps  that  are  frequently  established  in  Vietnam  eovor  too 
great  on  area  for  such  systoms  to  provido  timely  warnings.  This  unit  has 
received  a  siren  from  tho  citizens  of  Pampa,  Texas.  The  siren  is  mounted 
on  a  tower,  oentrally  located  in  the  oamp  and  is  activated  by  the  unit  re¬ 
sponsible  for  defense  of  tho  cam,  .  In  the  event  of  ground  attack  or  nortar 
attack,  Immediate  warnings  can  bo  sounded  carap-wido  through  the  use  of  the 
siren,  when  installing  such  a  device,  a  back  up  power  source  should  be 
provided  so  that  a  power  failure  or  change  over  will  not  render  the  siren 
useless. 


Observations »  Large  baso  camps  can  install  a  positive  rapid 
warning  dovioo  to  cover  the  entire  area  by  tho  uso  of  a  properly  installed 
siren. 

4*  (U)  Logistics 

a,  Itorai  Tentage  Requirements 

CONFIDENTIAL 
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bUBJECT:  Operational  Report  for  Qtarterly  Period  Ending  3'i  January  < 9^7 


Oiscuasior  ;  Prior  to  departure  from  CONUS,  this  bat1-0 lion  was 
issued  enough  tents,  OP  medium,  to  house  the  vnit  on  the  uAsJs  of  16  raen  to 
each  tant.  It  is  extremely  difficult  to  hor.3«  16  nen  and  their  equipment  in 
one  GP  nediun  tent. 

Observations  :  GP  medium  tents  3hould  be  authorized  on  the  basis 
of  1  tent  per  10  men. 

b.  Item:  Damage  or  Loss  of  Equipment 

Discussion:  Due  to  the  lack  of  conex  containers  at  Fort  bill, 
large  amount  of  equipment  was  palletized  for  shipment.  uany  of  the  oalleti: 
loads  were  damaged  in  handling  at  the  ports  and  some  pilferage  did  occur. 
During  the  off  loading  and  sorting  of  equipment  in  the  staging  area  (an  all 
night  operation)  pallets  were  difficult  to  identify  since  the  equipment  ■  f 
two  battalions  v;  xs  being  off  loaded  °t  the  same  time. 

ubservati-ns:  shipping  all  equipment  in  conox  containers  w  uld 
prevent  damage  and  expedite  sorting  on  arrival  in  country. 

c.  Item  Shortage  of  1A  50-901 

D.i  scusaion:  shortly  after  arrival  in  Vietnam,  replacements  were 
.  'oeivod  that  overfilled  the  battalion,  The  replacements  did  not  have  TA  50  ■ 
901  gear  in  their  possession  and  there  were  none  available  in  the  bn t tali or  t. 
properly  equip  them. 

Observations:  Units  should  deploy  from  CGNTB  with  at  least  10, 
average  of  I'd  50-901  equipment  and  weapons. 

d.  Item t  ehortag )  of  Armor,  Body  Protective 

Discussion:  The  unit  arrived  in  Vietnam  without  body  protective 
armor,  ‘fie  road  march  from  Da  Nang  to  Dong  Ea  and  from  Chu  Lai  to  the  base 
camp  loo : cion  were  through  contested  territory.  Two  hundred  protective  armor 
jackets  were  available  from  the  1st  log  Command  and  an  additional  300  were 

borrowed  from  the  USKO. 

Observations :  Issue  of  body  protective  armor  t:  deploying  units 
In  CONUS  Vvuld  prevent  this  problem . 

o.  Item:  Refrigeration  and  Generators 

Discussion:  This  battalion  was  shipped  a  ./ABTCK  pack  c insisting 
of  l.amber  for  60  GP  medium  tent  frames  (pre-cut),  5  kitchen  tint  frames  .n;l 
tents,  and  w-i3  supposed  to  include  5  10-kv  generators.  5  70  cu  ft  r jfrigerat-r 
plus  enough  electrical  materiel  to  wire  a  base  camp.  All  generators,  rnfri- 
at-.rs  and  part  cf  the  electrical  materiels  were  deleted  fr  :.i  the  shipment. 

The  battalion  possesses  the  following  TO A  generat  ors: 
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vperationel  Haport  -f or  quarterly  Period  binding  31  January  1967 

" '•*  'H-i  -'1’:  •  V '•  •/;  .... 


’120  volt,  4$0  cycle, 
t20. volt, ■  60 -cycle. 
ISO  volt,  60  oycle, 


120  vol  t,  BO  sy  0.6 ; 
120  vc it;  iOJ  cycle. 


.5  kv 
3‘C  kv 
1.5  kw 
10.0  kv 
3.0  kw 


1  9:-.>.;h 

1  >acn 
4  each 
1  each 
9  each 


The  10  kv  generator  is  used  exclusively  for  operating  the  Metro  bection's 
HA  WIN  set*  Of  the  other  16  generators,  9  ware  dead  lined  as  of  31  January 
1967*  Constant  operation  Of  these  small  generators  has  been  necessary  to 
provide  minimum  lighting  in  critical  installations  such  as  FDC’a,  Personnel, 
bl,  eto*  ilach  battery  requires  at  least  S  10  kv  generator*  inuring  the  mon¬ 
soon  season,  the  weather  has  bfeeh  relatively  cool  and  food  storage  has  not 
been  a  major  problem  although  some  rations  have  spoiled  before  they  oould 

be  used*  with  warm  weather  about  to  active,  refrigeration  is  necessary. 

• 

Observations  1  OnitS  shofeltt  deploy  from  CONUb  with  adequate 
generators  and  refrigerators* 


f.  £&>•  Cold  Weather  equipment 


Discuss torn  Field  jackets,  mountain  sleeping  bags  and  tent 
ttovaa  wore  considered  unnecessary  bofore  leaving  Fort  bill.  Mountain 
s looping  bags  vers  Issued  in  lieu  of  pandho  liters,  however,  in  this  sector 
of  Vietnam,  the  temperature  ranges  in  the  high  40’ s  and  low  50' s  during  the 
i:Mifloon  season.  - 


Observational  Cold  weather  equipment  particularly  field  jackets 
and  mountain  sleeping  bags  are  required  in  this  sector  of  Vietnam. 


PS 
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SUBJisCTi  operational  neport  For  (Quarterly  Period  rinding  January  1967 

lAiiT  II «  ii  'CCJMaiiDATl0i<3 

1,  (n)  Personnel.  Allotments  should  be  processed  10  weeks  in  advance 
of  starting  date  instead  cf  the  present  6  weeks. 

2.  (U)  Logistics 

a.  Units  deploying  from  the  States  should  be  authorized  and  issued 
Gp  medium  tents  on  the  basis  of  1  t  .  t  per  10  men. 

b.  Units  deploying  from  the  States  should  be  issued  sufficient 
generators  and  refrigeration  equipment  prior  to  deployment. 

c.  Units  deploying  to  Vietnam  should  be  authorized  a  30  day  PLL 
and  expendable  supply  stockage  level. 

d.  Units  deploying  to  Vietnam  should  be  provided  enough  conex 
containers  for  all  equipment. 

e.  Units  deploying  to  Vietnam  should  be  authorized  a  10,j  overage 
of  TA  50-901  equipment. 

f.  Units  1oying  to  Vietnam  should  be  issued  body  protective 
armor  prior  to  depart 
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